Archbishop of Canterbury wrote that he had to go to Bristol, but was ready to | support | any plan approved by the principal and the signatories to the recently issued memorandum.
The Bishop of Exeter (Dr. Robertson, the late Principal of the College) wrote regretting that he would be unable to be present, adding: " I may say that I folly share the feelings of those who would regret the removal of the hospital from the many local associations which gather round its present site.
" At the same time I am convinced that the removal, if a suitable site can be found, will be fraught with benefit both to the hospital and to its medical school, and to London generally. " Wnat is wanted now is a united front and resolution to put the removal successfully through. I hop*! it will be courageously begun and speedily accomplished."
Sir Albert Rollit's letter also expressed the view that the removal of the hospital was the proper policy to pursue.
On the other hand Miss Louisa Twining wrote that, as one of the first and oldest friends of the hospital, she most deeply regretted the proposed change; and her brother, Mr. Richard TwiniEg, formerly Treasurer of the hospital, sent word that he had heard of the suggested removal with equal surprise and regret. Had his age and infirmities permitted him to be present it would have been to have expressed in very decided terms, as a subscriber to King's College Hospital from its commencement, his opposition to the removal of the hospital from its present site.
The Chairman then explained that it was necessary to call a meeting of governors, since it was impossible to deal with the land and buildings without an Act of Parliament. It was necessary for that Court to authorise measures so that a Private Bill might be introduced to carry out the scheme decided on, and for that resolution they must have a threequarters majority. The legal aspect of the matter had been dealt with by the solicitors to the hospital, and the resolutions had been drawn up by them. He hoped the meeting would adopt a policy which had been approved by more Mr. S. F. Wilde, who said he was one of the oldest subscribers to the institution, was sorry to have heard the talk about removal, but had almost been prepared to vote for it until he saw the letter in the Times signed by the chairman (Lord Dillon) and nine other gentlemen opposing it. He thought ten was a large proportion of the committee, and that put a different complexion on the matter. Surely they ought to have been told in the circular they were considering that the committee was not unanimous. As The first point we would ask you to consider is the condition of the existing buildings of the hospital. While the wards are for the most part cheerful, l'ght, airy, and convenient, in most other respects the hospital is not up to the standard of accommodation and sanitary sufficiency which is demanded, and rightly demanded, for a modern hospital.
To quote from a memorandum of the medical staff:?"The present hospital building is not only inadequate in accommodation, but is also obsolete in design, insanitary in arrangement, and wholly behind the hygienic requirements -of the day"; and, again, a committee of the same body wrote :?" The out-patients', the casualty, the educational, the resident, the students', and the teaching quarters are inadequate, inconvenient, out of date, and unattractive to all those for whose good they should exist." A visit to the hospital on the pait of anyone acquainted with hospital arrangements will certainly corroborate these statements.
For a long time it was the hope of the committee to remedy some or all of these defects, and to raise money for that purpose by an appeal to the public ; but on investigating the matter it became apparent that any adequate extension or improvement on the existing site would be very difficult, if not absolutely impossible. To quote from the same memorandum:?" The method of construction and the extremely narrow limits of the site upon which it is built are such that it is incapable either of any adequate extension, or of any remodelling that would bring it up to the standards of modern science and hygiene.
And a joint committee of inquiry appointed by the Council and Committee report:?" It is not apparent whether within the existing limits of the site upon which the hospital is ?built any adequate extension or any remodelling, such as to bring the hospital up to the standards of modern science and hygiene, is possible. This possibility has certainly been diminished by the inability to reacquire a plot of land on the south-west side of the hospital front, which, under very severe financial stress, was sold some years ago, before the question of additions to the present buildings had been brought before the Committee. As a result, the ground available for extension is limited in area and inconvenient in shape, while rights of light vested in the present owners of the alienated ground further restrict the possibility of making full use of the ground still uncovered by buildings."
No doubt means might be found for getting over some at ?any rate of the lesser defects, but it is very doubtful whether it would be either wise or right to spend ?60,000 or ?100,000 in patching up a building which must still be inadequate. Moreover, a further series of considerations, partly general in their scope, partly special, suggest that the hospital is not to so great an extent as formerly needed in its present site, and that therefore it would be very much wiser to transfer it to some locality where it would be more widely useful.
In the first place, the district in which it is situated has very greatly changed. When King's College Hospital was founded some 60 years ago, the locality afforded an admirable site for a hospital, which met a definite local need. ?North of the Strand was one of the poorest and most thickly populated districts in London. The change began in the clearance of the site of the present Law Courts and the streets immediately surrounding them. The result of that change was shown in a very large falling off in the number of out-patients that attended the hospital, a falling off which has never been made up. In putting this before the governors we are quite conscious of the attachment and affection which many must necessarily feel for the old site. No persons feel this more than the committee and staff of the hospital, both medical and nursing, but they also feel, and feel rightly, that all such considerations should make way for the public good, and that they cannot be allowed to outweigh the very strong arguments on the other side. We believe that the change, which has been carefully and fully discussed, is a right one, and will prove beneficial for the community, for the increased usefulness of the hospital, and for the good of the medical school, and therefore, in spite of certain difficulties and disadvantages, of which we are fully conscious, we earnestly put the proposal before you for your acceptance.
We have the honour to be yours faithfully,
